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End-To-End ERP & POS Implementation
For Mobile Retail Store

Client is a multi-location retail business for mobile phone requiring a
unified ERP system to manage operations from procurement to sales,
POS, payments, warehousing, and accounting.



Business Challenges

Disconnected systems for purchasing, sales, and
accounting

Manual inventory reconciliation

Limited real-time visibility into stock and
finances

Complex payment handling including split and
finance payments
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Difficulty generating accurate financial statements

Solution Overview

An end-to-end ERP system was implemented covering buying, inventory,
warehousing, POS, payments, accounting, and financial reporting in a

single integrated platform.

Key Modules implemented

*%9 Procurement & Buying : Vendor management, purchase orders, and stock inward
Inventory & Warehouse Management: Real-time stock tracking across warehouses
POS System : Barcode-based billing with real-time stock updates

Payment Integrations: Paytm, Pine Labs, split payments, and finance options

Sales & Billing : Automated invoicing with tax compliance

Accounting : Automated ledger postings and reconciliations

Financial Reports : Balance Sheet, P&L, inventory and payment reports
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Technology & Architecture

The system was built using a scalable ERP framework with role-based access and

optimized performance for high-volume retail transactions.

Business Impact
n O Unified ERP across
i operations
Faster POS billing Q m
m o Accurate real-time
i inventory
Automated accounting © “
and reporting
m O Scalable and audit-ready
system

Conclusion

The implementation digitally transformed Client by streamlining
operations, enhancing payment flexibility, and providing accurate

financial insights.
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